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DtoD Concepts / PMI-ACP® Value-Driven 
Delivery

Stakeholder 
Engagement

Boosting Team 
Performance 

Practices
Adaptive 
Planning

Problem 
Detection & 
Resolution 

Continuous 
Improvement

Adapt x x
Plan (Big-View, Pre-View, Now-View) x x x x x x
Product Options x x
Product Partners x x x x x x
Product: 7 Product Dimensions x x x
Structured Conversation (Explore-Evaluate-Confirm) x x x x
Validated Learning x x x x x x
Value x x x x
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